
WE ARE COLCHESTER
BOARD MEETING
21 October 2021 – 10am

Microsoft Teams



AGENDA 

2

1.Chairman's Welcome, Apologies & Declarations 
of Interest – Simon Blaxill (5 mins)

2.Progress Report – Simon Thorp & Matthew 
Brown (10 mins)

3.Partner Spotlight: Essex County Council – Cllr 
Tom Cunningham (5 mins)

4.Business Case Assurance – Paul Cook (5 mins)
5.Engagement Update – Clare Ratcliffe (5 mins)
6.Check and Challenge Discussion – All (15 mins)
7.Decisions, Closing remarks & future meetings –

Simon Blaxill (5 mins)



1.CHAIRMAN'S 

WELCOME

Simon Blaxill

Chair



2.PROGRESS 

REPORT

Simon Thorp

Programme Manager

Matthew Brown

Economic Development Projects 

Manager
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• Programme Report (circulated in advance) 
Summary Overview:
• Heart of Greenstead (Matthew Brown)
• Transformed Youth Facilities (Simon Thorp)
• Digital Connectivity (Matthew Brown)
• Physical Connectivity (Simon Thorp)
• Town Centre & Gateways (Matthew Brown)

• Issues, Risks and Mitigations
• Project dependencies
• Recruitment – Heart of Greenstead & 

Transformed Youth Facilities Project Manager
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Focus on Town Centre Public Realm schemes  
1) Kerbless Streets

Reference point: Short Wyre St looking west
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2) Holy Trinity Square 

Design reference: St Nicholas Square 



3.PARTNER 

SPOTLIGHT

Cllr Tom Cunningham

Essex County Council 



4.BUSINESS CASE 

ASSURANCE

Paul Cook

Head of Finance / Section 151 Officer

Colchester Borough Council 



5.ENGAGEMENT

UPDATE

Clare Ratcliffe

Engagement Officer



Tactical Engagement Plan - update
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Date Activity Summary Audience Objective Resources

Benefit
A = Awareness

DR = Direct 

response

Progress

9/21 Plan ‘B’ film Interview film made by Signals All

Alternative info 

method in light 

of postponed 31/7 

event

Katie Skingle

Simon Blaxill

Members of YEA

A/ DR Ready to be launched

8/21 then 

regularly
Webinar - Cllrs Updates Cllrs Engage Cllrs N/A A Held on 5/10

8/21 then 

regularly
Ward Cllrs meetings Keep ward cllrs up to date Certain Cllrs Cllr Engagement N/A A / DR

Monthly meeting being set up with TY/ JY

Castle Cllrs invited to Board site visit

8/21 & 3/22 Short films Parts 2 & 3 continuing the story All Marketing Blank Space A

2nd film being shown to stakeholders, 

on CBC website 

and ECC Youtube channel

9/21 Project visits Physical site visits
Board members & 

Castle Cllrs

Greater understanding 

of projects
Project staff A Town Centre 11/10 and 8/11

19/8

21/10

16/12

One Colchester Board Regular updates stakeholders Dissemination network N/A DR Webinar 16/9

Ongoing
One Colchester Delivery 

Board
Insight and advice

Consultation/ co-design/ 

feedback
A / DR Booked for ???

10/21 then 

ongoing

SAINT gp
Greenstead community stakeholders Begin to build relationships ? A/DR TD focussed meeting 18/10

9/21 then 

ongoing
Informal Youth Network Transforming Youth Facilities stakeholders Relationship building N/A A

Attended session gave short PP and 

answered questions

11/21 Project visits Give overview of 3 or 4 TC project sites Civic Society Relationship building
Project managers –

Jumbo/ 

HT/ kerbless streets

A Invitations to go out ASAP

22 Open days

Essex County Hospital, See 

the archaeological finds and plans for the site Wider community Awareness Finds A Dates yet to be fixed





6.CHECK & 

CHALLENGE 

DISCUSSION



7. DECISIONS, 

CLOSING REMARKS 

& 

FUTURE MEETINGS

Simon Blaxill
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• Note Progress Report
• Note Business Case Assurance update

To note:

• Provisional Board meeting dates:
• 16 December 2021
• 17 February 2022
• 17 March 2022
• 26 May 2022


